Pierre LaBouff

313 Stonehenge Road, Charlotte, NC 28211  

H: (704) 413-1122  W: (704) 413-1122  C: (704) 413-1122

PierreLaBouff@aol.com

Summary

Strong background in the management and leadership of technical teams in the development of mission critical application systems on distributed and mainframe platforms. Experience in the evaluation and implementation of new technologies, project management, methodologies, legacy systems migration and information planning. 

Technical Skills

Hardware:

Unix-HP, AIX, Sun Solaris, Dec Alpha, Windows 95/98/2K/NT

Software:

Exceed, Rational Rose Object Modeler, Informix, Turbo C++, SQL*Plus,




Visual Café, Net Dynamics, Lotus Notes SmartSuite, Microsoft




Project 98, Visual Warehouse, Informatica 4.6, Business Objects 5.0, CICS

Language:

C++, Stored Procedures, Embedded SQL, HTML, Tools h++, Java, Cobol

Database:

Oracle, SQL Server, Db2, Vsam

Education


    
MBA Technology and E-Commerce, 



Northwestern University, Kellogg Graduate School of Management



BS Computer Sciences, Wesleyan University

     Certificate Project Management, Kepner Tregoe, 1999

Professional Experience

07/98 - Present

Dow Smith Telerude, Charlotte, NC
Director

· Manage the technical architecture, technology direction, planning and production environment of the Life and Large Client groups of DST.  

· Responsible for the IT delivery and coordination of key business initiatives related to DST’s strategic business transformation plan and in support of the implementation and rollout of DST’s Financial Services initiative.

· IT Program Manager for the largest business and IT initiative within DST financial. The Life Group encompasses the process redesign, systems integration and deployment of a set of business infrastructure projects.

· Provide leadership, establish and communicate direction, build commitment and motivate a staff of over one hundred IT resources.
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· Responsible for the financial resources, budgeting and forecasting of a twenty one million dollar IT budget.

Major Accomplishments Include:

(    Developed strategic architecture and technology implementation plan for the Life

      Group. This included establishing and building the IT organization, development of

      partnerships with third party integrators. Managed vendor software selection process and

      negotiations, developed Application Architecture blue print and migration plan, established

      Infrastructure environments and developed overall IT budget.
· Managed the development and installation of a Oracle implementation for Human Resources, Benefits and Payroll.
· Managed the development and installation of a Sales Force Administration System for the management of compensation plans for the Retail Force and Wholesale Distribution channels. 
· Managed the development and implementation of a set of new Intranet based applications for the Applicant Tracking, Hiring and Maintenance of new Sales Associates.
· Managed the development and Implementation of a Marketing Initiative to automatically assign the service of Life Insurance policies to new agencies.
4/89 – 7/98  

Jorge Financial Inc., Fairfax, VA

Vice President - Investment Development

· Responsible for the systems development, strategic architecture and production environment of Jorge’s Investments Line of Business. This includes 401K Plans, Pensions, Annuities and Investment Operations Divisions.

· Provide leadership, direction, staff development and management of all Investments IT resources. 

· Perform architectural assessment and applications review of mutual funds, sales management and portfolio management systems with the objective of developing a more integrated environment in order to meet long term strategic objectives. 

· Responsible for the development and delivery of the Investment Line of Business Technology plan. Direct Application Managers and IT Specialists in the development and integration of distributed and Host based applications in response to the plan’s business initiatives. 

Major Accomplishments include:

· Managed the development and implementation of a new Asset Management Account system for the Company’s customers which consolidated product statement information via the Internet and provided customers sweeping capabilities between Banking and Investment instruments.
· Managed the development and rollout of a Customer Relationship and Profitability System across 650 workstations and 41 sites. 
· Develop, plan and design a delivery strategy for the Investment Research and Advisors group which included the implementation of new Portfolio Management Systems and the ability to access and perform portfolio management related activities from one private and integrated platform. 

· Managed a trading room expansion, network and infrastructure upgrade for the Company’s portfolio managers.

· Managed the analysis, design and restructure of the 401K and Retirement Plan systems to integrate new control mechanisms and streamlined their operations and processing cycles.
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Vice President - Commercial Development

· Manager for the Commercial Banking Systems and Technology Department.  This included Sales, Marketing, and Electronic Delivery applications for Commercial Lending, Trade Services and Cash Management business units.

· Developed and managed the strategic technology plan and production environment for the Commercial Banking sector of the Company. 

Major Accomplishments include:

· Deployment and database integration of two multi-site Financial Analysis software packages for the division’s Portfolio Managers and Loan Officers. 

· Lead architect for a division wide project to deploy 475 Mobile Sales Professionals using database synchronization and intelligent agent server technologies. 

· Member of a Company wide team composed of technical and marketing staff to design, establish and develop a World Wide Web site to advertise the Company’s products and services.

· Responsible for the successful implementation and integration of two major Client/Server based Document Imaging and Workflow systems as a result of Process Reengineering initiatives.

(    Directed the design and implementation phases of a large Windows based Electronic

      Delivery system for the Company’s Cash Management and Trade Services customers.
Prior Professional Experience

10/86 – 4/89


Soldman Gachs, New York, NY

Project Leader

8/85 – 10/86 


   State Bank, New York, NY

Sr. Programmer Analyst

3/83 – 8/85


  Lerrill Mynch, New York, NY

Programmer Analyst

Publications

Deven Finigan, Pierre LaBouff, “IT Management in a Matrix Environment” 

Computerglobe (vol. 35, pages 88 – 94), November 4, 1999. 

Nate Lucius, Pierre LaBouff, “IT Strategy, Above the Clouds” 

The Industry Usual (vol. 121, pages 49-53) June 18, 1997.

Awards

Quality Leadership Award –Jorge Financial (1995, 1996, 1997)

International Excellence for Project Management – Dow Smith (1999)

Interests

President, Charlotte Mah-Jongg Society

Mensa member since 1991

Fluent in French and Nahuatl

Water polo and water skiing

